FINDING, SELECTING, WORKING WITH
PROPERTY MANAGERS

A good property manager|isiasvaluable as gola

i Multifamily University




FINDING HIGH QUALITY PROPERTY MANAGERS

| REM

INSTITUTE OF REAL ESTATE MANAGEMENT

Velps

Use the IREM website to
find AMO organizations.

Go to Link 26 1n Bootcamp
Portal sheet

UJse Yelp. You can find both
the best and the worst
property managers using
Yelp.

Go to Link 2/ in Bootcam
Portal sheet

Get referrals fromr
indication of qualis

Angies list.

wy BiggerPockets

Y, 1IN Itself

Use Angie’s List. It is now free,
and you can get very high
quality, unbiased reviews from
Angie’s list.

Go to Link 28 in Bootcamp Portal
sheet

Use Biggerpockets. Read the
reviews carefully, but you can

oget some amazing referrals with
very specific pros and cons on
BiggerPockets.

Go to Link 29 in Bootcamp Portal
sheet

Brokers. Note that this i1s not an


https://www.irem.org/about-irem/member--amo-directories
https://www.irem.org/about-irem/member--amo-directories
https://www.irem.org/about-irem/member--amo-directories
https://www.irem.org/about-irem/member--amo-directories
https://www.yelp.com/search?find_desc=property+managers&find_loc=Phoenix,+AZ&ns=1
https://www.yelp.com/search?find_desc=property+managers&find_loc=Phoenix,+AZ&ns=1
https://www.yelp.com/search?find_desc=property+managers&find_loc=Phoenix,+AZ&ns=1
https://member.angieslist.com/app/search?autocompleteType=category&category=534&categoryName=Property+Management&distance=50&query=Property+Management
https://member.angieslist.com/member/login?redirect=https%3A%2F%2Fmember.angieslist.com%2Fapp%2Fsearch%3FautocompleteType%3Dcategory%26category%3D534%26categoryName%3DProperty%2BManagement%26distance%3D50%26query%3DProperty%2BManagement
https://member.angieslist.com/member/login?redirect=https%3A%2F%2Fmember.angieslist.com%2Fapp%2Fsearch%3FautocompleteType%3Dcategory%26category%3D534%26categoryName%3DProperty%2BManagement%26distance%3D50%26query%3DProperty%2BManagement
https://www.biggerpockets.com/forums/546/topics/94320-sunnyslope-phoenix-property-managers
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LET'S SEPARATE THE WHEAT FROM THE CHAFF

The PM selection process Is critical to the success of your project
(and to your grey hair count)




HOW TO DO QUALITY 'SNEAKY’ REFERENCE CHECKS

. Ask the property manager for a RANDOM list of 3 apartment complexes that
they have been managing for a minimum of 6 months. The

larger the better.

. Once they provide the list, ask them for the name of the owner as a reference.
Walit until Step 1 i1s complete before you do this step.
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f the PM provides the contact information, use the PM Qu

reference check. You will have a very good idea about t

time you speak with 3 owners.

Note that this is even more valuable than doing the PM Qu
M themselves, because now you are talking with an unbia
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ne PMs quality, by

estions with the
sed third party.



THE TECH SAVVY TEST

. Ask the property manager for a list of 3 apartment complexes that they have
been managing for at least 3 months

. Thebigger the properties the better

Now, use the MARKE TING module of this boot camp and see if they use any
of the techniqgues mentioned here. They should know at least some of them.

By repeating this step, you can figure out if they are tech savvy.



SELECTING PROPERTY MANAGERS

Select Property managers using the PM Question checklist
(Go to Link 30 in Bootcamp Portal sheet) that has been

provided In the Resource Kit. Let’'s go through the
checklist to understand the various sections.

Note that this Checklist is extremely powerful. You will learn
a lot about the PM, the area, and the norms prevalent in the
supject city It you follow it closely. | strongly recommend
that you do not speed through the checklist.



https://docs.google.com/spreadsheets/d/1xpkR2fewdPX6dBFrAMAfVAtjtkzt19jv5NwHiBDDkDk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xpkR2fewdPX6dBFrAMAfVAtjtkzt19jv5NwHiBDDkDk/edit?usp=sharing

OK, SO YOU SELECTED A PROPERTY MANAGER

Now, how do you manage them using reports, calls, metrics and
(occasional) site visits



MANAGING PROPERTY MANAGERS
cFFECTIVELY THROUGH METRICS

* Ask for aweekly (not monthly) report

* Ask for aweekly call until the property is stabilized and
performing

®* Ask for alogin to the property management software



MANAGING PROPERTY MANAGERS
EFFECTIVELY THROUGH METRICS

The weekly report should have the following metrics:
®* Occupancy by Unit type
® Traffic sources, and number of shows from each type

® Reasonsfor rejections, not leasing or disqualincations

* NTV (Notice to Vacate) count, and reasons for NTV

® Financials (monthly Collections to date, delinquency, and count of delinquents)

®* |ease expirations/ Exposure

® Ready Unit count
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MANAGING PROPERTY MANAGERS
EFFECTIVELY THROUGH METRICS

The monthly report should have the following metrics:

® Occupancy by Unit type
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