HAPPYSS

Using Technology to Increase
Revenue and Lower Costs in
Operations and Acquisitions
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About HappyCo
Why Great Software Matters
Software for Operations
Software for Acquisitions

Full Service Unit Walks
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How do you think Happy Inspector can help you?

=C\Le e \‘_\) 5

What other features or things do you think we should incorporate in Happy Inspector?

Ccy\d\l—i@/\fe@eﬁg' . o(vxﬁ(wao\vg _

Would you like to go in the draw to win a 12 month premium Happy Inspector account?
(Valued at $2178)

B/Yes D No

I've heard enough. Sign me up!

We are g!v::ng Barry Plant franchises the opportunity to sign up to Happy Inspector on our discount
launch pricing plan. If you are interested, please provide your contact number below and our support
team will follow up during the week. (Note: The plan will only be offered at this conference.)

Yes, I am interested in the $45/month pricing premium pricing. (Normally $1 59/month)

E,‘ontact number (eg. (03) XXXX XXXX
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I’ve invested in 964 units... and hoping to do more!




HAPPYSS

At HappyCo, we believe in building stronger, healthier and happier
communities.

Life is short and we want to help people live their best lives.



We offer beautiful, easy to use, people-centric software and
technology to the multifamily real estate industry. Our products help
our customers to be more efficient and effective in their day-to-day
operations; saving time and driving higher profits. The higher profits
allow owner operators to reinvest back into their properties and
communities. Ultimately, improving the lives of residents.



We have an Inspections Platform to streamline operations and a Due
Diligence Product to automate Unit Walks and Lease File Audits.



HappyCo by the numbers
1,951,865 3,94/7523 137,345,397

Total Units Under Management Total Inspections Photos Collected In HappyCo

Some of our Happy Customers
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Why beautiful software matters?



Property Management is stuck in the past!

Many processes in property management are manual, slow and inefficient because
of crappy software or paper based workflows.
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Examples of manual processes include: Apartment turns, student turns, unit walks, rehabs, punch walks,
quarterly visits, due diligence acquisitions, lease file audits, capital improvement projects, insurance claims,
mystery shopper site visits, incident reports, on-site third party vendor visits, move in/move out inspections etc...
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Van Ness 1029

Lease File Audit

Floor Plan

SQFT

Unit Lease Status *
Move In

Lease Start

Lease End

Move Out

Rent Before Concessions *

1% Flag Notes

Market Rent *

Resident Signed Lease

1™ Flag Notes
Manager Signed Lease
Renters Insurance Status

All Leaseholder on
Insurance

Security Deposit

Save & Close

MacBook
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Vacant
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05/15/2015

05/14/2018

$2222

Look and Lease not documented

$2479

no

no wet signature

yes

Better tools, better results!
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Item Analysis
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Real Time Visibility

a HAPPY INSIGHTS

Propenty

il

Cama

Escondda

Escondida

Casa
Escondida

unit

375 Narth Federal Street
255 Chandler 85226 AZ
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Data Driven Decisions

a HAPPY INSIGHTS

Item Analysis
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Software for Operations



HAPPYSS Calculating the ROI
for Mobile Inspections

in Multifamily. —

THE BUSINESS CASE FOR MOVINGIO A
MODERN MOBILE INSPECTION PLATFORM




DAMAGE RECOVERY $116K+ ANNUALLY FOR 10K+ UNITS

$0.96 Managing turn cost effectively is one of the top challenges operators face when overseeing a widely dispersed

portfolio. From inadequate documentation to a total lack of documentation, paper-based move-in and move-out
PER UNIT / MO inspections lead to resident disputes, lower cost recoveries and entirely missed charges. Moving to a modern mobile
: inspection solution returns 9%, equivalent to $0.96/unit monthly and improves resident trust.

TOP OPERATORS & OWNERS GROUPED BY NO. OF ASSETS

Y0 L0 | S
$547.327 B Monthly ROI B Annual ROI
O R I T T e TR
A0 lO G B RO [ ORRR
67,092
$45,611 3 $51,840
$19,200 $12.480 $27,699
: , $9,675 $8,160 $5,591 $4,320 $2,490
SEGMENT: Top 50 51-100 101-200 201-300 301-400 401-500 501-600 601-750 750-1000 1001-2000
MEDIAN 47,511 32,000 20,000 13,000 10,078 8,500 7143 5,824 4,500 2,595
ASSETS:

THE BUSINESS CASE FOR MOVING TO A MODERN MOBILE INSPECTION PLATFORM | 5




UNIT DOWNTIME $221K+ ANNUALLY FOR 10K+ UNITS

$1 083 Unit downtime is another component of top-line revenues. Decreasing the time between vacating residents and unit

make-ready can mean significant ROI, but a paper-based system requires multiple onsite visits by various property

PER UN'T / MO personnel to validate repair and replace requirements. Moving to a modern mobile inspection solution decreases unit
: downtime by an entire day, equivalent to $1.83/unit monthly.

TOP OPERATORS & OWNERS GROUPED BY NO. OF ASSETS

$1.043,342 B Monthly ROI B Annual ROI
B OO - I
T R e

$285,480
$221,313 $186.660
$156,849
$127,895

$86,945 398,820 $56,953

$36,600 $23,790 $18,443 $15,555 $13,071 $10,658 $8,235 $4746 BEB

SEGMENT: Top 50 51-100 101-200 201-300 301-400 401-500 501-600 601-750 750-1000 1001-2000

MEDIAN 47,511 32,000 20,000 13,000 10,078 8,500 7143 5,824 4,500 2,595

ASSETS:

THE BUSINESS CASE FOR MOVING TO A MODERN MOBILE INSPECTION PLATFORM | 7




LABOR SAVINGS $499K+ ANNUALLY FOR 10K+ UNITS

$4.13 Labor is a key cost component of property operations. From turn operations to daily and weekly quality assurance and

safety checks, your staff spends a lot of time performing inspections, filling out logs, and filing or scanning data to a
central system. Moving to a modern mobile inspection solution decreases labor significantly, as inspections are faster on

PER UNIT / MO, a single mobile device and can be conducted with one person (instead of two), back office labor for scanning and filing
is eliminated, and extra trips back to the office to retrieve a paper form are no longer necessary.

TOP OPERATORS & OWNERS GROUPED BY NO. OF ASSETS

]/

B Monthly ROI B Annual RO

$2,354,645
Y
[\/ Nt R T - IE R
$644,280 $
499,466
3421260 4353 982
’ $288,637

$196,220 $132,160 $223,020 $128,534

: $82,600 $53,690 $41,622 $35,105 $29,499 $24,053 $18,585 $10,711 ’

SEGMENT: Top 50 51-100 101-200 201-300 301-400 401-500 501-600 601-750 750-1000 1001-2000

MEDIAN 47,51 32,000 20,000 13,000 10,078 8,500 7,143 5,824 4,500 2,595

ASSETS:

THE BUSINESS CASE FOR MOVING TO A MODERN MOBILE INSPECTION PLATFORM | 9




PREVENTATIVE MAINTENANCE $60K+ FOR 10K+ UNITS

Investing in preventative maintenance incurs upfront costs but has significant ROl — 545% over a 25-year period.!
If you are investing the average “$300 per unit annually in preventative maintenance, that is equivalent to $66 per unit

$Oo 50
in annual ROI. However, if your inspection compliance is not 100%, which is always the case with a paper-based system,

PER UNIT / MO. you will not capitalize on all those gains. With HappyCo, your preventative maintenance program compliance improves
over paper-based systems, dramatically increasing the gains that can be realized by a PM program.

TOP OPERATORS & OWNERS GROUPED BY NO. OF ASSETS

300K e 285,066
B Monthly ROI B Annual RO

00 e i L O

(OO O D it

$27,000
$23.756 $16.000 510,000 $15,561
: $6,500 $5,039 $4,250 $2,912 $2,250 $1.297
SEGMENT: Top 50 51-100 101-200 201-300 301-400 401-500 501-600 601-750 750-1000 1001-2000

MEDIAN 47,511 32,000 20,000 13,000 10,078 8,500 7143 5,824 4,500 2,595
ASSETS:

THE BUSINESS CASE FOR MOVING TO A MODERN MOBILE INSPECTION PLATFORM | 11




LEGAL AVOIDANCE $217K+ ANNUALLY FOR 10K+ UNITS

$1 80 ROI gains from dispute and legal complaint avoidance (e.g. slip & fall lawsuits) are substantial in residential property
® management. While you may have avoided too many legal costs up to this point, it's just a matter of time. HappyCo
dramatically reduces MIMO disputes — most of our customers report 100% reduction — and since negligence is the

PER UNIT / MQO. rrimary costin slip & fall and other residential complaints, using HappyCo can disprove negligence by showing a
frequent, regularly documented inspection practice, eliminating up to 75% in litigation fees and negligence claims.

TOP OPERATORS & OWNERS GROUPED BY NO. OF ASSETS

1,200K
B Monthly RO B Annual ROI
$1,026,238 y
O L0
$691,200
$432,000
Ol Gy e I
$280,800
$217,685
$183600 $154,278 $125798
$85,520 : $97,200 $56,020
$36,000 $23,400 $18,140 $15,300 $12,857 $10,483 $8,100 $4.668 NN

SEGMENT: Top 50 51-100 101-200 201-300 301-400 401-500 501-600 601-750 750-1000 1001-2000

MEDIAN 47,51 32,000 20,000 13,000 10,078 8,500 7143 5,824 4,500 2,595

ASSETS:

THE BUSINESS CASE FOR MOVING TO A MODERN MOBILE INSPECTION PLATFORM | 13




PAPER SAVINGS $9.6K+ ANNUALLY FOR 10K+ UNITS

$0.08 Paper purchases, laser cartridges and storage and destruction costs add up over thousands of sheets of paper required

for unit and property inspections across your portfolio. While the cost of paper is a small part of your purchasing budget,

PER UNIT / MO decreasing these costs add up to important dollars that can be better spent elsewhere. And eliminating paper can add
: significantly to your sustainability initiatives and marketing efforts.

TOP OPERATORS & OWNERS GROUPED BY NO. OF ASSETS

$45,611 B Monthly ROI B Annual ROI

$5,591 $4,320
$2,490
$466 $360 $207
SEGMENT: Top 50 51-100 101-200 201-300 301-400 401-500 501-600 601-750 750-1000 1001-2000
MEDIAN 47,51 32,000 20,000 13,000 10,078 8,500 7143 5,824 4,500 2,595
ASSETS:

THE BUSINESS CASE FOR MOVING TO A MODERN MOBILE INSPECTION PLATFORM | 15




$9 30 A MODERN MOBILE
o INSPECTION SOLUTION

PER UNIT / MO. VS. PAPER INSPECTIONS

Incremental top-line revenue and bottomline improvements add up substantially when
multiplied across your Multifamily portfolio. A modern mobile inspection solution returns
significant ROl over paper inspections: from collecting consistently higher damage charges
for every move-out to faster unit downtime and more efficient labor to lowering your legal
liability and what you will eventually pay for litigation and settlements fees for insufficient
documentation — to higher preventative maintenance compliance that ensures your
sustainability initiatives don’t leak your capital investment dollars.

A modern mobile inspection solution transforms your operations from siloed and non-
standardized to real-time, highly efficient and instantly accessible.

TOP-LINE REVENUES BOTTOMLINE BENEFITS

THE BUSINESS CASE FOR MOVING TO A MODERN MOBILE INSPECTION PLATFORM | 4
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Move-Out Inspection
Autosaved

34 HAPPY INSPECTOR

Fully Customizable

Support 40+ Processes

On-the-Fly Form Editing

Inline Photos & Comments

NS XS

Required Fields




Software for Acquisitions



Buying a property is stressful!

Very tight time pressure
lllegible handwriting
No photos
Lack of accurate data to make decisions




Use an intuitive product suite!
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= Dashboard

Unit Walk Progress Condition Report
CCS Propertes
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Faster Walks. Better Budgeting. Increased ROI.

Speed up Due Diligence walks with inline photos and customized forms. Reduce training!

Produce highly accurate renovation budgets, even for properties in varying condition

_ower bids and smooth negotiations with sellers with automated unit reporting



Due Diligence Report

Summary
HappyPMC

Due Diligence Report

Dear Derek:

ApartmentX provides a unique opportunity for XYX to enter into one of the stronger growth sub-markets

within the greater Phoenix metro. It is strategically located minutes away from major employer groups

such as the Airforce Base, Amazing Community College, and Mc Lane World Center. ApartmentX is also
surrounded with a wealth of infrastructure including major freeway access, dining and shopping centers
s within minutes of your resident’s front door, In addition, the volume of large

and world cl olf cours

ate businesses allow opportunity for favorable occupancy and revenue growth

At the time of due diligence, Apartme ccupied. Builtin 1987 this 2-story community has

a unit mix of one bedrooms, two bedrooms, and 3 bedrooms with both classic and renovated units. A
total parking capacity of 541 total spaces also provides a very comfortable 1.7 parking ratic along with

significant revenue generator ith detached garages

The common area amenities stand-alone against our competitors. Included is a large resort style pool

and spa area, playground, busine ter, fitn com, and outdoor BBQ's with ramada picnic areas.

The interiors offer a wide range of benefits to current and prospective residents. Hard faux wood flooring
throughout the ground floor renovated units, floor to ceiling sliding glass doors, fireplaces, ceiling
fans, select floor plans with vaulted ceilings, full size washer and dryers, ceilings, and large patios and

balconies for taking advantage of outdoor living in the beautiful Arizona climate
Respectfully,

ﬂdmeam Ramseyer

Jameson Ramseyer

APARTMENTX et oy s

HappyPMC

www.happy.co

HappyPMC Corp. 3




Rating/ltem Summary

Cablnets
Countertops
Dishwasher

Disposal

Dryer

Exterior Entry Doors
Furnace

Hard Surface Flooring
Interlor Doors
Lighting

Microwave

Patio

Range & Range Hood
Refrigerator

Smoke Detectors
Unit Carpet

Walls & Celling
Washer

Water Heater

Windows & Blinds

B New/Good

75

Due Diligence Repor

Market Survey

Carpets

Summary by Quantity Count l_e Cl S e F I l.e A U d It

M Repalr

150

B Replace

New/Good
3%

Carpets

New/Good 150
Repailr 2
Replace 68
Reploce
28%

Example photos

R A T

ST S/

% of Residents by Age Group
o%

225

W Missing

.\ Replace: #215 - Living Area

f\t \, New/Good: #119 - Living Area
>

4
k?) Repair: #133 - Living Area (3)
s

"/ Comments: Pet odor

HappyPMC

HappyPMC Corp. 7




Due Diligence Unit Walks Inspections

"Due Diligence inspections now take us only half as long and provide far more accurate data,
showing every unit's condition with photos. HappyCo’s Due Diligence Module is especially

effective when a property has units with varying levels of interior renovation, allowing you to

budget from an accurate starting point."

DARREN EVERETT « PRESIDENT AT BLDG MANAGEMENT




*NEW*
Full Service Unit Walk




Full Service Unit Walk

We do the unit walk for you!

Get experienced multifamily maintenance technicians around the
country to perform the unit walks for your next deal.

Per unit cost with minimum fee.
If you are interested, send me an email: jindou@happy.co



mailto:jindou@happy.co




Thank you!
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