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I’ve invested in 964 units… and hoping to do more!



At HappyCo, we believe in building stronger, healthier and happier 
communities.  

Life is short and we want to help people live their best lives.



We offer beautiful, easy to use, people-centric software and 
technology to the multifamily real estate industry. Our products help 
our customers to be more efficient and effective in their day-to-day 

operations; saving time and driving higher profits. The higher profits 
allow owner operators to reinvest back into their properties and 

communities. Ultimately, improving the lives of residents.



We have an Inspections Platform to streamline operations and a Due 
Diligence Product to automate Unit Walks and Lease File Audits.



HappyCo by the numbers

Total Units Under Management

1,951,865
Total Inspections

3,947,523
Photos Collected In HappyCo

137,345,397

Some of our Happy Customers



Why beautiful software matters?
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Property Management is stuck in the past!
Many processes in property management are manual, slow and inefficient because 

of crappy software or paper based workflows.

Examples of manual processes include: Apartment turns, student turns, unit walks, rehabs, punch walks, 
quarterly visits, due diligence acquisitions, lease file audits, capital improvement projects, insurance claims, 

mystery shopper site visits, incident reports, on-site third party vendor visits, move in/move out inspections etc…





Better tools, better results!



Real Time Visibility



Data Driven Decisions



Software for Operations



Calculating the ROI  
for Mobile Inspections  
in Multifamily 
THE BUSINESS CASE FOR MOVING TO A  
MODERN MOBILE INSPECTION PLATFORM



DAMAGE RECOVERY $116K+ ANNUALLY FOR 10K+ UNITS
Managing turn cost effectively is one of the top challenges operators face when overseeing a widely dispersed 
portfolio. From inadequate documentation to a total lack of documentation, paper-based move-in and move-out 
inspections lead to resident disputes, lower cost recoveries and entirely missed charges. Moving to a modern mobile 
inspection solution returns 9%, equivalent to $0.96/unit monthly and improves resident trust.

200K

400K

600K

Top 50 51-100 101-200 201-300 301-400 401-500 501-600 601-750 750-1000 1001-2000

$27,699
$51,840$67,092$82,282$97,920

$116,099
$149,760

$230,400

$368,640

$547,327

$2,490$4,320$5,591$6,857$8,160$9,675$12,480$19,200$30,720
$45,611

Monthly ROI Annual ROI

TOP OPERATORS & OWNERS GROUPED BY NO. OF ASSETS

$0.96
PER UNIT / MO.
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MEDIAN  
ASSETS:

SEGMENT:
47,511 32,000 20,000 13,000 10,078 8,500 7,143 5,824 4,500 2,595



UNIT DOWNTIME $221K+ ANNUALLY FOR 10K+ UNITS
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Unit downtime is another component of top-line revenues. Decreasing the time between vacating residents and unit 
make-ready can mean significant ROI, but a paper-based system requires multiple onsite visits by various property 
personnel to validate repair and replace requirements. Moving to a modern mobile inspection solution decreases unit 
downtime by an entire day, equivalent to $1.83/unit monthly.

400K

800K

1,200K

Top 50 51-100 101-200 201-300 301-400 401-500 501-600 601-750 750-1000 1001-2000

$56,953
$98,820$127,895$156,849$186,660$221,313

$285,480

$439,200

$702,720

$1,043,342

$4,746$8,235$10,658$13,071$15,555$18,443$23,790$36,600$58,560
$86,945

Monthly ROI Annual ROI

MEDIAN  
ASSETS:

SEGMENT:
47,511 32,000 20,000 13,000 10,078 8,500 7,143 5,824 4,500 2,595

$1.83
PER UNIT / MO.

TOP OPERATORS & OWNERS GROUPED BY NO. OF ASSETS



LABOR SAVINGS $499K+ ANNUALLY FOR 10K+ UNITS
Labor is a key cost component of property operations. From turn operations to daily and weekly quality assurance and 
safety checks, your staff spends a lot of time performing inspections, filling out logs, and filing or scanning data to a 
central system. Moving to a modern mobile inspection solution decreases labor significantly, as inspections are faster on 
a single mobile device and can be conducted with one person (instead of two), back office labor for scanning and filing 
is eliminated, and extra trips back to the office to retrieve a paper form are no longer necessary.

1M

2M

3M

Top 50 51-100 101-200 201-300 301-400 401-500 501-600 601-750 750-1000 1001-2000

$128,534
$223,020$288,637$353,982$421,260$499,466

$644,280

$991,200

$1,585,920

$2,354,645

$10,711$18,585$24,053$29,499$35,105$41,622$53,690$82,600$132,160$196,220

Monthly ROI Annual ROI

$4.13
PER UNIT / MO.
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MEDIAN  
ASSETS:

SEGMENT:
47,511 32,000 20,000 13,000 10,078 8,500 7,143 5,824 4,500 2,595

TOP OPERATORS & OWNERS GROUPED BY NO. OF ASSETS



PREVENTATIVE MAINTENANCE $60K+ FOR 10K+ UNITS
Investing in preventative maintenance incurs upfront costs but has significant ROI — 545% over a 25-year period.1 

If you are investing the average ~$300 per unit annually in preventative maintenance, that is equivalent to $66 per unit 
in annual ROI. However, if your inspection compliance is not 100%, which is always the case with a paper-based system, 
you will not capitalize on all those gains. With HappyCo, your preventative maintenance program compliance improves 
over paper-based systems, dramatically increasing the gains that can be realized by a PM program.

100K

200K

300K

Top 50 51-100 101-200 201-300 301-400 401-500 501-600 601-750 750-1000 1001-2000

$15,561
$27,000$34,944$42,855$51,000

$60,468
$78,000

$120,000

$192,000

$285,066

$1,297$2,250$2,912$3,571$4,250$5,039$6,500$10,000$16,000
$23,756

Monthly ROI Annual ROI

$0.50
PER UNIT / MO.

MEDIAN  
ASSETS:

SEGMENT:
47,511 32,000 20,000 13,000 10,078 8,500 7,143 5,824 4,500 2,595
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TOP OPERATORS & OWNERS GROUPED BY NO. OF ASSETS



LEGAL AVOIDANCE $217K+ ANNUALLY FOR 10K+ UNITS
ROI gains from dispute and legal complaint avoidance (e.g. slip & fall lawsuits) are substantial in residential property 
management. While you may have avoided too many legal costs up to this point, it's just a matter of time. HappyCo 
dramatically reduces MIMO disputes — most of our customers report 100% reduction — and since negligence is the 
primary cost in slip & fall and other residential complaints, using HappyCo can disprove negligence by showing a 
frequent, regularly documented inspection practice, eliminating up to 75% in litigation fees and negligence claims. 

400K

800K

1,200K

Top 50 51-100 101-200 201-300 301-400 401-500 501-600 601-750 750-1000 1001-2000

$56,020
$97,200$125,798$154,278$183,600$217,685

$280,800

$432,000

$691,200

$1,026,238

$4,668$8,100$10,483$12,857$15,300$18,140$23,400$36,000$57,600
$85,520

Monthly ROI Annual ROI

$1.80
PER UNIT / MO.

MEDIAN  
ASSETS:

SEGMENT:
47,511 32,000 20,000 13,000 10,078 8,500 7,143 5,824 4,500 2,595
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TOP OPERATORS & OWNERS GROUPED BY NO. OF ASSETS



PAPER SAVINGS $9.6K+ ANNUALLY FOR 10K+ UNITS
Paper purchases, laser cartridges and storage and destruction costs add up over thousands of sheets of paper required 
for unit and property inspections across your portfolio. While the cost of paper is a small part of your purchasing budget, 
decreasing these costs add up to important dollars that can be better spent elsewhere. And eliminating paper can add 
significantly to your sustainability initiatives and marketing efforts.

17K

33K

50K

Top 50 51-100 101-200 201-300 301-400 401-500 501-600 601-750 750-1000 1001-2000

$2,490
$4,320$5,591$6,857$8,160$9,675

$12,480

$19,200

$30,720

$45,611

$207$360$466$571$680$806$1,040$1,600$2,560
$3,801

Monthly ROI Annual ROI

$0.08
PER UNIT / MO.

MEDIAN  
ASSETS:

SEGMENT:
47,511 32,000 20,000 13,000 10,078 8,500 7,143 5,824 4,500 2,595
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TOP OPERATORS & OWNERS GROUPED BY NO. OF ASSETS



Incremental top-line revenue and bottomline improvements add up substantially when 
multiplied across your Multifamily portfolio. A modern mobile inspection solution returns 
significant ROI over paper inspections: from collecting consistently higher damage charges 
for every move-out to faster unit downtime and more efficient labor to lowering your legal 
liability and what you will eventually pay for litigation and settlements fees for insufficient 
documentation — to higher preventative maintenance compliance that ensures your 
sustainability initiatives don’t leak your capital investment dollars.  

A modern mobile inspection solution transforms your operations from siloed and non-
standardized to real-time, highly efficient and instantly accessible.

A MODERN MOBILE 
INSPECTION SOLUTION 
VS. PAPER INSPECTIONS

TOP-LINE REVENUES BOTTOMLINE BENEFITS

$1.83/UNIT/MO UNIT DOWNTIME

$0.96/UNIT/MO DAMAGE RECOVERY $4.13/UNIT/MO LABOR SAVINGS

$0.50/UNIT/MO PREVENTATIVE MAINTENANCE

$1.80/UNIT/MO LEGAL AVOIDANCE

$0.08/UNIT/MO PAPER SAVINGS

$9.30
PER UNIT / MO.
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✔ Fully Customizable 

✔ Support 40+ Processes

✔ On-the-Fly Form Editing

✔ Inline Photos & Comments

✔ Required Fields



Software for Acquisitions



Buying a property is stressful!

Very tight time pressure 
Illegible handwriting 

No photos  
Lack of accurate data to make decisions



Use an intuitive product suite!



Faster Walks. Better Budgeting. Increased ROI. 
Speed up Due Diligence walks with inline photos and customized forms. Reduce training! 

Produce highly accurate renovation budgets, even for properties in varying condition 

Lower bids and smooth negotiations with sellers with automated unit reporting 



Due Diligence Report



Due Diligence Report



Due Diligence Unit Walks Inspections



*NEW* 
Full Service Unit Walk



We do the unit walk for you! 

Full Service Unit Walk

Get experienced multifamily maintenance technicians around the 
country to perform the unit walks for your next deal. 

Per unit cost with minimum fee. 

If you are interested, send me an email: jindou@happy.co 

mailto:jindou@happy.co




Thank you!


