
FINDING, SELECTING & WORKING WITH PROPERTY MANAGERS

A Good Property Manager is As Valuable As Gold



IREM

Finding High Quality Property Managers

YELP ANGIE’S LIST BIGGER POCKETS REFERRALS

Use the IREM 
website to find 

AMO organizations

Use Yelp. You can 
find both the best 

and the worst 
property managers 

using Yelp

Use Angie’s List. It 
is now free, and 
you can get very 

high quality, 
unbiased reviews
from Angie’s list

Use Biggerpockets. 
Read the reviews 

carefully, but you can 
get some amazing
referrals with very 

specific pros 
and cons on 

BiggerPockets

Get referrals from 
Brokers. Note that 

this is not an 
indication of 

quality, in itself

https://www.irem.org/about-irem/member--amo-directories
https://www.irem.org/about-irem/member--amo-directories
https://www.yelp.com/search?find_desc=property+managers&find_loc=Phoenix,+AZ&ns=1
https://member.angieslist.com/app/search?autocompleteType=category&category=534&categoryName=Property+Management&distance=50&query=Property+Management
https://www.biggerpockets.com/forums/546/topics/94320-sunnyslope-phoenix-property-managers


LET’S SEPARATE THE WHEAT FROM THE CHAFF

The PM Selection Process is Critical to the Success of Your Project (and to Your Grey Hair Count)



How To Do ‘Sneaky’ Reference Checks

1. Ask the property manager for a RANDOM list of 3 apartment 
complexes that they have been managing for a minimum of 6 
months. The larger the better.

2. Once they provide the list, ask them for the name of the owner as 
a reference. Wait until Step 1 is complete before you do this step.

3. If the PM provides the contact information, use the PM Questions 
list to do the reference check. You will have a very good idea about 
the PMs quality, by the time you speak with 3 owners.

4. Note that this is even more valuable than doing the PM Questions 
with the PM themselves, because now you are talking with an 
unbiased third party.



The Tech Savvy Test

1. Ask the property manager for a list of 3 apartment 
complexes that they have been managing for at least 3 
months.

2. The bigger the properties the better.

3. Now, use the MARKETING module of this boot camp and 
see if they use any of the techniques mentioned here. 
They should know at least some of them.

4. By repeating this step, you can figure out if they are tech 
savvy.



Selecting Property Managers

Select Property managers using the PM Question checklist that has been provided in the 

Resource Kit. Let’s go through the checklist to understand the various sections.

Note that this Checklist is extremely powerful. You will learn a lot about the PM, the area, 

and the norms prevalent in the subject city if you follow it closely. I strongly recommend 

that you do not speed through the checklist.

http://multifamilyu.com/wp-content/uploads/PM-questions.xlsx


SO YOU SELECTED A PROPERTY MANAGER

Now, How Do You Manage Them Using Reports, Calls, Metrics And (Occasional) Site Visits



Metrics: Managing Property Managers Effectively

• Ask for a weekly (not monthly) report

• Ask for a weekly call until the property is stabilized and 
performing

• Ask for a login to the property management software



Metrics: Managing Property Managers Effectively

The weekly report should have the following metrics:

• Occupancy by Unit type

• Traffic sources, and number of shows from each type

• Reasons for rejections, not leasing or disqualifications

• NTV (Notice to Vacate) count, and reasons for NTV

• Financials (monthly Collections to date, delinquency, and count of delinquents)

• Lease expirations / Exposure

• Ready Unit count

• Move outs and move in counts

• Evictions filed



Metrics: Managing Property Managers Effectively

The monthly report should have the following metrics:

• Occupancy by Unit type

• Budget vs actual performance

• An explanation from the property manager on variance between budget and actual. 
Make sure it’s real commentary, not cut-paste stuff. Question the variance on an 
ongoing basis.

• Rent roll and deposit register.

• It is a best practice for you to hire a third party accounting company (in India, 
perhaps) to do a monthly reconciliation of the rent roll and the deposit register. 
They will find many errors (that is normal), but hopefully, they are small ones, and 
the explanations make sense.



Metrics: Managing Property Managers Effectively

DEMO
• Here is a demo of these metrics, with explanations of how 

to discuss these with your property manager. Note that 

this is a proprietary document, so it is for demo only, 

not for your use.

• Create your own metrics dashboard using the 

information from the previous slide.

https://www.dropbox.com/s/ncwjwf0nz3whj72/WindwardForest-V1.xlsx?dl=0


Questions: On This Module?


